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Abstract 

The Indian evaluation system of school education has undergone significant changes 

across various levels with the introduction of the National Education Policy (NEP) 2020. 

Traditionally, the evaluation mechanism in India has been predominantly exam-centric, 

focusing largely on rote memorization and high-stakes assessments. This approach has led to 

pressure on students, hindering their overall development and creativity. NEP 2020 envisions 

a more holistic, learner-centric assessment framework that aligns with the evolving needs of 

the 21st century. The policy stresses on tracking the progress of students across cognitive, 

affective, and psychomotor domains. NEP 2020 introduces the concept of "360-degree holistic 

report cards" that provide comprehensive insights into a student's academic and extracurricular 

performance. Peer and teacher assessments are an integral part of this approach, promoting a 

collaborative learning environment. The NEP 2020 marks a paradigm shift in the Indian 

evaluation system, moving from an exam-centric model to one that values continuous learning 

and all-round development. By incorporating formative, competency-based assessments at all 

levels of school education, the policy aims to create a more inclusive, flexible, and student-

friendly evaluation system that nurtures creativity, critical thinking, and lifelong learning skills. 

The research paper establishes a contextual framework that enables readers to more fully 

understand and appreciate the evaluation system proposed in NEP 2020 through a thorough 

review of the literature, policy documents, and empirical data.  
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Introduction 

The Indian school education system, governed by various state and central boards, has 

traditionally relied on summative assessments such as standardized examinations to evaluate 

student performance. This system has been widely criticized for its focus on rote learning, 

creating an environment where the success of students is largely determined by their ability to 

memorize rather than their actual comprehension and critical thinking skills. 
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The National Education Policy 2020 aims to address these shortcomings by reimagining the 

existing evaluation system. This paper discusses the current evaluation practices and provides 

an in-depth analysis of the proposed changes within the context of the NEP 2020. 

Current Evaluation System in Indian Schools 

Traditional Assessment Models 

The current evaluation system in Indian schools largely revolves around two key types of 

assessments: 

 Formative Assessments: These are conducted during the instructional process to 

monitor student learning. They include quizzes, class participation, and periodic tests. 

 Summative Assessments: Major examinations held at the end of terms or academic 

years, such as the Class 10 and Class 12 Board Exams, determine students' progression 

and future opportunities. These exams emphasize memorization and regurgitation of 

content. 

Criticisms of the Existing System 

 Rote Learning: Emphasis on memorization rather than understanding concepts has led 

to students often lacking critical thinking skills. 

 High-Stakes Exams: The pressure of board exams results in stress and anxiety for 

students. The results of a single exam have a disproportionate impact on students’ 

futures. 

 Limited Skill Assessment: Traditional assessments focus on academic subjects while 

neglecting essential life skills, socio-emotional learning, and creative thinking. 

 Unequal Opportunities: The evaluation system is often biased against students from 

underprivileged backgrounds, as success is linked to access to better resources and 

coaching. 

Overview of NEP 2020: Evaluation Reforms 

The NEP 2020 proposes sweeping changes to the Indian education system, with a special focus 

on reforming the evaluation system. The new policy envisions an evaluation system that is: 

 Competency-Based: Assessments will shift from content-based learning to 

competency-based learning, measuring the application of knowledge. 

 Holistic Development: Emphasis on the overall development of the child, including 

cognitive, social, and emotional aspects. 

 Reduction of Exam Stress: The policy advocates for reducing the burden of high-

stakes exams by introducing multiple opportunities for evaluation. 
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Key Features of Evaluation in NEP 2020 

The Indian educational system’s evaluation practices have undergone substantial modifications 

as a result of the National Education Policy (NEP) 2020. It places a focus on an evaluation of 

a student’s performance that is more comprehensive and ongoing. These are the assessment 

procedures listed in NEP 2020: 

1. Continuous and Comprehensive Evaluation (CCE): One of the main elements of the 

evaluation changes suggested by NEP 2020 is Continuous and Comprehensive 

Evaluation (CCE). It entails a constant and ongoing evaluation of a student’s progress 

over the course of the academic year. This method emphasizes on giving students 

regular feedback and evaluating their learning in terms of their academic knowledge, 

abilities, attitudes, and values. 

2. Introduction of 360-Degree Assessment: Students' academic, emotional, and 

extracurricular skills will be evaluated in a comprehensive manner. This includes self-

assessments, teacher assessments, and peer feedback.  

3. Formative Assessment: This kind of evaluation is carried out throughout the learning 

process to keep track of a student’s development and comprehension of the subject 

matter. Formative evaluations sometimes involve low-stakes exercises including 

quizzes, conversations in groups, projects, and observations. Formative assessments 

provide feedback that is used to modify teaching methods and improve students’ 

conceptual understanding.  

4. Summative Assessment: Summative evaluations are carried out at the conclusion of a 

learning session (such as a semester or academic year) to gauge a student’s general 

comprehension and level of skill in a subject. These tests usually have high stakes, just 

as final exams, and they give an overview of a student’s achievement. NEP 2020 aspires 

to give a complete picture of a student’s educational path by combining formative and 

summative evaluations.  

5. Portfolios: To show their development and accomplishments throughout time, students 

build a portfolio of their work, which may contain essays, projects, artwork, or other 

tasks.  

6.  Projects: Students can apply their knowledge and skills to actual circumstances by 

participating in project-based learning, and the project itself serves as a kind of 

evaluation.   

7. Practical Assessments: Practical evaluations offer a technique to measure a student’s 

performance in topics that call for practical skills, such science experiments or 
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vocational training. Beyond the confines of conventional written exams, these 

techniques provide a more nuanced view of a student’s talents.  

8. Technology-Enabled Assessment Tools: The potential of technology in assessment is 

acknowledged by NEP 2020. It promotes utilizing digital tools and platforms to carry 

out assessments, monitor progress, and give tailored feedback.  

9. Online Tests and Quizzes: Online tests can be created and administered thanks to 

technology, which also allows for automated grading and rapid feedback.  

10. Learning Management Systems (LMS): These tools make it easier to handle 

assignments, exams, and student-teacher communication.  

11. Data Analytics: By utilizing data analytics, instructors can learn more about trends in 

student performance and better adapt their curriculum to the needs of each student. 

Technology integration in assessments supports NEP 2020’s objective of updating 

educational methods and improving assessments. 

12. Board Exams on Core Competencies: Board exams for Grades 10 and 12 will 

continue, but the focus will shift toward testing core concepts and skills rather than 

memorized facts. 

13. Flexible Exam Choices: Students will have multiple opportunities to take exams, and 

board exams will be conducted in two parts—one focusing on objective-type questions 

and the other on descriptive skills. 

Comparative Analysis: Old vs New System 

The comparison demonstrates the NEP's effort to shift from a rigid, content-heavy evaluation 

to a flexible, holistic system. 

Aspect Traditional system Proposed by NEP 2020 

Focus Rote memorization Competency-based learning 

Assessment Types Summative exams Formative, holistic, 360-

degree assessments 

Exam Frequency Annual or bi-annual Continuous evaluation with 

multiple opportunities 

Scope Focus on academic skills Emphasis on cognitive, 

social, and emotional 

development 

 

Stress Level High due to single exam 

impact 

Reduced by flexible options 

and continuous assessment 

Challenges in Implementing NEP 2020 
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The National Education Policy 2020 (NEP 2020) introduces ambitious evaluation reforms 

aimed at transforming the Indian education system. This section examines the key challenges 

that policymakers, educators, and stakeholders may encounter during the implementation of 

NEP 2020's assessment reforms.  

1. Teacher Training and Capacity Building: The successful implementation of 

evaluation reforms requires teachers to undergo training and capacity-building 

programs. Educators must be equipped with the skills and knowledge necessary to 

design and conduct formative assessments, foster critical thinking, and align 

assessments with learning outcomes. This process can be resource-intensive and time-

consuming. Teachers will need to be adequately trained to assess competencies and 

implement 360-degree evaluations. This requires extensive re-skilling programs. 

2. Infrastructure and Technological Infrastructure: NEP 2020 encourages 

infrastructure and use of technology in assessment, especially in school education. 

However, many educational institutions, particularly in rural areas, may lack the 

necessary technological infrastructure. Access to computers, the internet, and digital 

assessment tools may be limited, hindering the adoption of innovative assessment 

methods. Rural and under-resourced schools may struggle to provide the infrastructure 

needed for technology-driven assessments.  

3. Cultural and Societal Perceptions of Assessment:  Assessment-related attitudes and 

ideas may vary among cultures and nations. Standardized testing may be prioritized by 

some while practical skills and project-based assessments may be emphasized by 

others. In order to implement NEP 2020’s reforms, it is necessary to take into account 

these various viewpoints. To ensure that the reforms are embraced and accepted by all 

stakeholders, evaluation processes must be modified to conform to cultural and societal 

standards. It aids in preventing opposition to or distrust of the new system. 

4. Mindset Shift: Both teachers and students have been conditioned to focus on high-

stakes exams. Shifting this mindset towards a more holistic evaluation may take time. 

5. Policy Execution: Proper planning and coordination between different state boards, the 

Central Board of Secondary Education (CBSE), and government agencies will be 

essential for uniform policy execution. 

6. Digital Divide: Technology-driven assessments could exacerbate the digital divide, 

particularly for students from socio-economically disadvantaged backgrounds. 

 

Opportunities Created by NEP 2020 Evaluation Reforms 
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1. Enhanced Learning Outcomes: By focusing on competencies and conceptual 

understanding, the NEP aims to cultivate critical thinkers and problem-solvers, 

ultimately improving learning outcomes. 

2. Student-Centred Learning: The introduction of continuous and diversified 

assessment methods puts the student at the centre of the learning process, encouraging 

creativity and holistic growth. 

3. Reduction in Examination Anxiety: The move away from high-stakes exams and the 

introduction of flexible exam schedules will significantly reduce stress for students. 

4. Inclusivity: With multiple assessment formats, students from diverse backgrounds will 

be evaluated in a more inclusive and equitable manner. 

Conclusion 

The NEP 2020 offers a visionary approach to reforming the Indian school evaluation system. 

Its focus on competency-based learning, continuous assessment, and holistic development 

marks a significant departure from the traditional system. However, the successful 

implementation of these reforms will depend on addressing key challenges such as teacher 

training, infrastructure development, and overcoming the digital divide. If implemented 

effectively, the NEP 2020 evaluation reforms hold the potential to create a more equitable, less 

stressful, and more enriching learning environment for students across India. 
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